LANCASTER COUNTY COMMISSIONERS’ MEETING AGENDA
WEDNESDAY, JANUARY 28, 2026
9:15 a.m. — Conference Room #701, 7th Floor

The Commissioners’ Meeting is being video recorded for public viewing and is available on the County’s website.
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1. Meeting Called to Order: This morning’s meeting will be conducted by Commissioner Ray D’Agostino.
2. Pledge of Allegiance
3. Minutes as Distributed: Approval of the January 21, 2026 Commissioners’ Meeting Minutes.
4. Old Business:
5. New Business:
a. Youth Intervention Center — Renewal Agreement with National Partnership for Juvenile

Services (NPJS)
Bryan Hubbard, Director

b. Adult Probation and Parole Services — Annual Grant Award with the Pennsylvania
Commission on Crime and Delinquency (PCCD)
Jennifer Luciano, Director
Jennifer Nissley, Deputy Director

c. Purchasing Department on behalf of the Prison — Amended Agreement with End2End Safety
LLC, dba ATIMS
Mike Armer, Buyer I
Joshua Onderdonk, Lieutenant

d. Sheriff’s Office — Renewal Agreement with Cross and Crown
Chris Leppler, Sheriff
Marc Shaffer, Chief Deputy Sheriff

e. Agricultural Preserve Board — Resolution No. 5 of 2026 — Ag Preservation Funding
Matt Knepper, Director, Agricultural Preserve Board
Jeff Swinehart, President and CEO, Lancaster Farmland Trust

f. Children and Youth Agency and/or Juvenile Probation — Renewal and New Agreements
Crystal Natan, Executive Director, Children and Youth Agency
Cheri Modene, Director, Juvenile Probation




g. Purchasing Department on behalf of Budget Services —
Linda Schreiner, Director, Purchasing Department
Beth Gable, Interim Director, Budget Services
Matt Luciani, 2" Deputy Controller

Agreement with Euna Solutions, Inc.

Resolution No. 6 of 2026: Carry Forward Balance

6. Business from Guests

7. Adjourn



