
 
LANCASTER COUNTY ELECTION BOARD MEETING 

WEDNESDAY, OCOTBER 1, 2025 
 
 
The Board of Elections met today for an Election Board Meeting. 
 
Present at today’s meeting were: 

Ray D’Agostino, Chairman 
Joshua G. Parsons, Vice-Chairman 
Alice Yoder 
BOARD OF ELECTIONS   

 
Also, present were:   

Christa Miller, Chief Clerk/Chief Registrar 
BOARD OF ELECTIONS  
 

 
Commissioner D’Agostino called the meeting to order at 11:01 a.m.  

 
Commissioner D’Agostino announced approval of the May 23, 2025, Election Board meeting minutes. 
 
 

ELECTION BOARD RESOLUTION NO. 10 OF 2025 
 

On motion of Commissioner Parsons, seconded by Commissioner Yoder; 
 

WHEREAS, at a public meeting on Wednesday, October 1, 2025, the Lancaster County Board of Elections 
approved posting notification of proposed polling place changes effective with the November 4, 2025 Municipal Election, 
and of a hearing to be held in the Commissioners’ Public Meeting Room on October 7, 2025, at the 11:00 a.m. Board of 
Elections meeting. 
 

WHEREAS, proper notices of said changes were posted by the Chief Clerk of Elections. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE LANCASTER COUNTY BOARD OF ELECTIONS, that the Board 
hereby designates the following polling places changes, effective with the 2025 Municipal Election. Building, 7th Floor 
Room 701, Lancaster, Pennsylvania on Tuesday, October 7, 2025 at 11:00 am. 
 
 FROM  TO 
 
  #4302: East Earl Township – Terre Hill 
 The Lord’s House of Prayer  Grace Fellowship Church 
 599 Reading Road  400 Reading Road 
 East Earl, PA 17519  East Earl, PA 17519 
 
  #6505: Rapho Township – Willow Creek 
 Laserdome  LCBC Manheim 
 2050 Auction Road  2392 Mount Joy Road 
 Manheim, PA 17545  Manheim, PA 17545 
  

 Motion passed unanimously. 

  
Update on the November 4, 2025, General Election 

 Christa Miller, Chief Clerk/Chief Registrar 
 
Christa Miller reported that there are 359,439 registered voters for the upcoming election and 29,733 mail-in 

ballot requests to date. She noted that ballots will be mailed out next week. The voter registration deadline is October 20, 
2025, at midnight, with the Voter Registration Office open until 5:00 p.m. that day. The mail-in ballot application deadline 
is October 28, 2025, at 5:00 p.m., and the office will begin accepting completed ballots on October 14, 2025. 

 
In response to Commissioner D’Agostino, Christa stated that recent state rulings do not affect Lancaster County’s 

election process. 
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Commissioner Parsons asked clarifying questions regarding the timeline for mailing out mail-in ballots and how 
residents can request and return a mail-in ballot at the Voter Registration Office.

Christa responded to Commissioner Yoder’s questions about measures implemented to reduce common voter 
errors, such as changing the color of the privacy envelope.

Commissioner Yoder and Christa discussed how and when voters receive notifications. Christa explained that 
voters may choose to provide a phone number and/or an email address when completing their mail-in ballot application, 
which determines how they receive notifications. She noted that these notifications are managed through the SURE 
system.

On motion of Commissioner Parsons, seconded by Commissioner Yoder, the meeting adjourned at 11:13 a.m.

Motion passed.

  
Respectfully submitted,

Hannah Cody, Executive Assistant 
Commissioners’ Office 

Respectfully submitted,

Hannah Cody Executive Ass


