
 
LANCASTER COUNTY ELECTION BOARD MEETING 

TUESDAY, NOVEMBER 4, 2025 
 
 
The Board of Elections met today for an Election Board Meeting. 
 
Present at today’s meeting were: 

Ray D’Agostino, Chairman 

    Joshua G. Parsons, Vice-Chairman 

Alice Yoder 

BOARD OF ELECTIONS   
 
Also, present were:   

Christa Miller, Chief Clerk/Chief Registrar 
BOARD OF ELECTIONS  

 
 

Commissioner D’Agostino called the meeting to order at 7:00 a.m. 
 

The Board welcomed the volunteers and thanked them for coming to assist with the pre-canvass. 
 
Commissioner D’Agostino announced postponing approval of the November 3, 2025, Election Board meeting 

minutes. 
 
 

On motion of Commissioner Parsons, seconded by Commissioner Yoder, it was agreed that the staff of the Board of 
Elections start the pre-canvass process at 7:00 a.m., and then at 8:00 p.m. to begin the canvass process. 
 

Motion passed unanimously.  
 
 

There being no further business, the Chairman adjourned the meeting at 7:04 a.m. 
 
 

  
Respectfully submitted, 
 
 
 
Lydia Kovalchuk, Executive Assistant  
Commissioners’ Office  

 


